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 E-IAVE is back!  Yes, after a hiatus in which your editor was, in turn, immersed in completing IAVE’s Global Corporate Volunteer Research Project and recovering from having done so, E-IAVE is back and, hopefully, will be back on regular schedule for the balance of the year.

news from iave
AFRICAN Regional Meeting Underway 

As we “go to press,” IAVE is holding its second-ever regional convening in Africa.  With the generous support of the UPS Foundation, we have been able to hold a by-invitation meeting of our national representatives and colleagues from other international NGOs.  The purpose is to strategize on how to strengthen volunteering in Africa and to make its reality more visible in the rest of the world.  Our local hosting partner is NAVNET, the National Volunteer Network Trust, in Nairobi, Kenya, site of the meeting.   

We will have a complete report on the convening in next month’s issue.
Landmark Global Study on Corporate Volunteering Released

IAVE and its Global Corporate Volunteer Council (GCVC) has released “Global Companies Volunteering Globally,” the final report of its two year research on corporate volunteering.

It can be found in PDF form at www.gcvcresearch.org.  

This is the first global study of its kind.  It examines the nature and scope of volunteering within global companies, drawing on the experiences of 48 companies to better understand what they do, how they do it, the challenges and barriers they face, their innovations and their expectations for the future.

The report also includes status reports on corporate volunteering in each of the IAVE regions of the world – Africa, Arab Nations, Asia-Pacific, Europe, Latin America and North America.  These reports underscore that while corporate volunteering happens worldwide, there are significant regional and cultural variations in how it happens.

In their introduction to the report, Dr. Kang-Hyun Lee, IAVE World President, and Sam Santiago of American Airlines, chair of GCVC, stressed that the research “was designed to create new knowledge that will help businesses expand and strengthen their volunteer efforts – globally, nationally and locally.”

It is, they wrote, “the first step in a continuing effort by IAVE and GCVC to develop and share knowledge about corporate volunteering.”

The research project was sponsored by these companies: UPS, C&A, GE, Motorola Mobility, Pfizer, SK Telecom, BD, Kraft Foods, Eli Lilly, Telefonica, State Street and American Airlines.

Within the next few months the report will be available online in both Spanish and Portuguese.

Deadline Approaching for Bids to Host 2014 World Volunteer Conference

Kylee Bates, Vice President of the IAVE board, is calling attention to the August 31, 2011 deadline for proposals to host the 2014 IAVE World Volunteer Conference.

As those who have hosted IAVE World Conferences will attest, undertaking this adventure is thrilling, sometimes chilling, but ultimately very fulfilling as it offers people from throughout the world to assemble in solidarity around their shared commitment to volunteering.

For more information, please visit http://iave.org/content/call-bids-host-2014-world-volunteer-conference.  

If you are interested in learning more or submitting a bid, please email both Kylee at kylee.bates@iave.org and Kathi Dennis, IAVE executive director, at kathi@civilsocietyconsulting.org for guidelines.
GCVC Setting the Stage for the Future
At its June meeting in New Orleans, just prior to the U.S. National Conference on Volunteering and Service, IAVE’s Global Corporate Volunteer Council (GCVC) focused much of its time on preparing for its future development.

Sam Santiago, Director of American Giving and Vice President of the American Giving Employee Charitable Fund, Inc. at American Airlines, was formally introduced as the chair of GCVC.  Sam was elected two years ago to the IAVE board of directors as representative of the corporate community.  

Also announced were the first members of the newly formed GCVC Steering Committee that Sam will lead.  They are David Boyd-Thomas of UPS, Cynthia Jones of Kraft, Lisa Cohen of BD and Eileen Sweeney of Motorola Mobility.

Creation of the steering committee and appointment of Sam are intended to strengthen the leadership role member companies play in the wok of the GCVC network.

A portion of the meeting was devoted to initial work on development of a strategic plan that will guide the development of GCVC over the next three years.  The Steering Committee will be responsible for completing it over the next several months.  This is part of IAVE’s overall strategic planning that focuses on the five core strategies of convening, knowledge development and dissemination, network development, partnership development and advocacy for the value of volunteering.

A primary focus of the meeting was on the roles companies and their employee volunteers can play in preparing for, preventing, responding to and recovering from natural and man-made disasters.  Member companies had the opportunity to report on their own activities as well as to talk with representatives of the Red Cross and UNICEF.  They also toured the Lower Ninth Ward of New Orleans, the area most devastated by Hurricane Katrina, learning more about the ongoing efforts to rebuild that community. 

2nd World Summit for Youth Volunteering Website Up and Running

Are you considering going or sending a youth volunteer to the 2nd World Summit for Youth Volunteering in Barranquilla, Colombia the first week of November?  Yes or no, please visit the newly launched Summit website at http://www.partners.net/partners/World_Youth_Summit.asp?SnID=1333317049. 

It is housed within the website of IAVE’s partner in this program, Partners of the Americas.  

You will find everything you need to know to plan your participation – from the agenda to information on the venue.

Watch for more information on the Summit in next month’s E-IAVE.
Have You Visited www.iave.org Recently?

If you have not been to our website, www.iave.org in the past couple of months, you may want to pay it a visit.  Anthony Carlisle, who manages the site, has been working hard to continually add useful new items.

Start with the home page and check out the most recently posted News and Resources articles. That also is the starting point to link to info on the World Summit for Youth Volunteering and the 2011 IAVE Asia-Pacific Regional Conference.

But don’t stop there.

At the very top, you will find a place in the red banner to click on “resources.”  If you scroll through the page that comes up you will find, among many things, resources from the 2011 World Volunteer Conference.

Back on the home page, right above the picture in the grey band, you will see the word “News.”  A click on that will take you to many more news stories.

The 2011 IAVE Calendar

October 28-31
Asia-Pacific Regional Conference – Changwon, Korea



http://english.2011iavekorea.org/main/ 
November 3-5
2nd World Summit for Youth Volunteering – Barranquilla, Colombia



http://www.partners.net/partners/World_Youth_Summit.asp?SnID=1333317049. 

November 5-7
IAVE Board of Directors Meeting – Barranquilla, Colombia

from iave members

Volunteer Ireland Has Arrived! 

[This is the official announcement of creation of a new national volunteer leadership organization in Ireland.  For further information, please contact Yvonne Mc Kenna, CEO, at Yvonne@volunteer.ie.] 

Volunteer Centres Ireland and Volunteering Ireland have now merged to create Volunteer Ireland, a single national volunteering organisation for Ireland. The services and supports for volunteering previously offered by two organisations will now be delivered by one: from the Ireland InVOLved Awards to the National Day of Volunteering.

The creation of Volunteer Ireland is great news for volunteering in Ireland. Combining the skills, strengths and talents of VCI and VI into a single national volunteering organisation will mean we can build on the considerable achievements of our two organisations to date and increase the services and supports for volunteering in Ireland. As a bigger, better and unified organisation for volunteering, Volunteer Ireland will be far better placed to respond to the needs of volunteering in Ireland. 2011 is European Year of Volunteering and Volunteer Ireland will be a fantastic legacy of it for Ireland.
The focus of Volunteer Ireland will be to create an enabling environment for volunteering, to develop an ethos of volunteerism across all sectors of society and to be an independent and legitimate voice for volunteering. Working with our local Volunteer Centres, volunteer-involving organisations and volunteers, Volunteer Ireland will be a powerful advocate for volunteering in Ireland.
As of from last week, all staff and volunteers in Volunteer Centres Ireland and Volunteering Ireland transferred to Volunteer Ireland and we are all looking forward to working together to create a single, great volunteering organisation for Ireland. For the moment, of course, it’s ‘business as usual’. However, we look forward to developing our new organisation over the coming months and to sharing our progress with you.
 Leadership Change at Volunteering New Zealand

Tim Burns, executive director of Volunteering New Zealand (VNZ), has stepped down from that post after six years as VNZ’s first full time executive director.  Tim also has embodied VNZ’s commitment to serve as IAVE’s National Representative.  He has been an active participant in both IAVE world and regional conferences.

Excerpts from Tim’s reflection on his work will be found as the last story in this issue.  Tim writes by email, “It has been an enjoyable and fulfilling six years and one of the real pleasures has been all the friends from other countries that Suriah, my wife, and I have made through the IAVE conferences, in other places and through this email forum.  Thank you all for your friendship.”
Tim now can be reached by email at fireburns@paradise.net.nz. 

Vanisa Dhiru has been named by VNZ’s board of directors as the new executive director.

Quoting the announcement on the VNZ website (www.volunteeringnz.org.nz): 

Vanisa has worked in several communication roles in the sectors of transport and business development in government, within various small and large corporates. More recently she has worked with ANZ and National Banks on their corporate volunteering programme and managing the bank’s community giving programme, the ANZ Staff Foundation. 

Vanisa has an extensive reputation for volunteering - particularly on boards with the YWCA and Trade Aid, but she has also volunteered abroad in India. She is also one of our country’s youngest JPs and has been nominated for many national and local business, community and volunteering awards – including finalist for ‘Young New Zealander of the Year 2010’, ‘Wellingtonian of the Year 2010 – Community section’ and ‘Volunteer of the Year 2010 – Social Services’.

She inherits Tim’s former email address: ed@volunteeringnz.org.nz. 

Youth Volunteers in Fiji Build Sustainable Projects

[This article was adapted from Networker, the newsletter of the Fiji Council of Social Services.  Thanks to Hassan Khan, FCOSS Executive Director and IAVE National Representative for making sure we get this interesting and well-produced newsletter.  For further information: execdirector@fcoss.org.fj.]  
Action is the foundational key to all Success.

That’s the message from 55 volunteers who gathered in a workshop in May to discuss sustainable volunteer projects for greater impact.

Volunteers worked on strategies to ensure the sustainability of five new projects launched by Vodafone ATH Fiji Foundation funded FCOSS National Volunteer Centre.

“We have empowered, mobilized and built capacities more than 1200 youth volunteers in central and western division in a period of one year and this workshop was to train volunteers to sustain their projects to enhance the impact of volunteering,” said FCOSS National Volunteer Centre

Project Officer, Mr Neil Maharaj.  

The five projects in five different districts will target to create income generation projects, youth employment opportunities, reduce family problems and increase environment and food sustainability.

“The volunteers received funds from the centre to facilitate the innovative projects and the sustainability plan they have come up with to address social issues affecting their own communities.”

The passionate young volunteers pledged to put the strategies developed into action to make a difference with their knowledge, skill, art and talent.

“We are proud that Vodafone ATH Fiji Foundation realizes the passion in these volunteers and has provided generous funding to implement programs that not only ensures that volunteers dream come true but the benefits the communities receive from these kind of projects.”

Volunteers Establish Papaya Farm

He, who has health, has hope.  And he, who has hope, has everything.

Food sustainability is the theme for the new volunteer project launched officially last Saturday

by Tavua volunteers of Vodafone ATH Fiji Foundation funded FCOSS National Volunteer

Centre, as they embark on a journey of supplying fresh fruits for healthy living to the patients

of Tavua Hospital.

“We volunteers have pledged to plant 251 pawpaw trees at the hospital,” said Tavua District

Council of Social Services [DCOSS] President, Mr. Samuel Reuben.

“The pawpaw farm will not only supply fresh fruits to the patients of hospital, but we hope that it will be a source income generating project for the hospital in the near future.”

 “The volunteers will fence the pawpaw plants to ensure it is protected, divide themselves into

groups to take care of pawpaw trees planted and engage other stakeholders to ensure it is continuing.”

In this workshop volunteers were trained and given opportunity to brainstorm on how they can

achieve sustainability at the end of their projects.

“Sustainability for voluntary organizations can be achieved by making social profit which can be reinvested in the community and is measurable by rate of return on the investment,” said Vodafone ATH Fiji Foundation Executive, Ambalika Kutty, in her session with volunteers.

“Engaging other stakeholders such as private sectors, social profit organizations and corporate

foundations also enhances sustainability of such projects.”

Strengthening the Rights of Volunteers

[This article was adapted from the June 2011 issue involve, the e-newsletter of Volunteering Australia.  Although it focuses on a specific policy, it offers connection with resources to help address a worldwide challenge for volunteers.]

The State of Victoria is counting down to the advent of its new equal opportunity laws on August 1, that will bring some rights for volunteer workers into line with their paid counterparts.

The changes will mean new protections against sexual harassment for volunteers – and new responsibilities to stamp out the practice for volunteer-involving organisations. 

Volunteering Victoria has produced an information pack designed to support organisations in meeting their obligations toward volunteers under the new legislation.  The pack includes steps to understand and comply with the legislation; a sample policy on sexual harassment; and other resource information.


Check out this valuable information on the Volunteering Victoria website at:

http://www.volunteeringvictoria.org.au/volunteering-victoria/position-papers/524-volunteers-and-the-equal-opportunity-act 

Plans Set for Australia National Volunteer Conference

Volunteering Australia has announced that “Inspire. Challenge.  Influence.” will be the theme for its National Conference on Volunteering to be held November 9-11, 2011 in Brisbane.

The conference will be an opportunity for participants to “celebrate volunteering, discuss key emerging trends, initiate new strategies and identify and examine ways to ensure the ongoing sustainability of the sector.” 

The three “underpinning streams” for the conference are: 

Establish – the key components required for a successful volunteer program to provide delegates with solutions, tools and tips.

Develop – understanding the importance of innovation and continuous improvement.

Analyze – influencing policy, the role of research and evaluation and engaging in strategic dialogue.

For more information on the conference: www.volunteeringaustralia.org/conference. 

Southern Africa Conference on Volunteering and Development Announced

[This article comes from an email announcement we recently received.  For more information: www.vosesa.org.za/sadcconference or email conference@vosesa.org.za.] 
United Nations Volunteers along with its collaborating partner, Volunteer and Service Enquiry Southern Africa (VOSESA) are pleased to announce the first ever conference on Volunteer Action and Development in the Southern Africa Development Community (SADC) region from October 17-19, 2011, to be held in Johannesburg, South Africa.

The conference is being convened to strengthen support for volunteer action as a tool for regional integration and development in SADC, and the achievement of the Millennium Development Goals.  The conference will discuss the role of different forms of volunteer action in achieving regional development priorities, including efforts to combat the HIV/AIDS epidemic, promote social and economic participation of youth, and foster peace and social cohesion within and between SADC countries.

The conference targets participants from southern Africa including representatives from member states; regional bodies; organizations involving volunteers in HIV/AIDS programs, youth development, peace and social cohesion in the region; private sector; inter-governmental agencies; universities and student bodies.  Please note that participation in each o these categories will be limited.  Conference registration will open on July 14.

Our closing story

Reflections from Tim Burns, Volunteering New Zealand

[This article is excerpted from Tim Burns statement in “VNZ Update” in June.  We share this because there is good information here about the work of national volunteer centers, about the importance of partnerships and about how relatively limited resources can be leveraged into real accomplishments.  Tim has been a good friend to IAVE and we will miss seeing him at our conferences and receiving his regular reports from New Zealand.  We wish him well in his new adventures.]

When I joined Volunteering NZ just over six years ago it was a young organisation – not even four years old – and new funding from the Tindall Foundation meant I was the first full time Executive Director. 

This meant for me a very exciting challenge as well as a major new learning curve. Because when I came on board, my knowledge of volunteering was my own experiences in volunteering – lots of committees in different settings and some sports involvement – plus what I knew from the committed volunteers in the hospice movement, Cancer Society and Barnardos NZ. 

I had to very quickly learn about the diversity and depth of volunteering in New Zealand society and that without volunteers much we take for granted just would not happen. I also quickly learned about the community sector network and how valuable would be the support of those who came to be my colleagues - in the volunteer centres, the other national umbrella organisations and many community organisations. 


[Partnerships with government agencies and other NGOs] have been integral to what VNZ and the volunteering movement has been able to achieve in the last six years. And what has been achieved?


Firstly there is much greater recognition of volunteering and its huge importance for New Zealand society. This is evidenced in the way the media report about volunteering. They report on it more and understand better, if not yet fully, the importance of such factors as the need for good management to ensure quality volunteer services. Those in Government, both at the Parliamentary and official levels, are beginning to give more than lip service to supporting volunteering and recognising its important issues.  


Our major annual events, Volunteer Awareness Week, International Volunteer Day and International Volunteer Managers Day, have become firm fixtures in the calendar for a growing number of many different organisations where volunteers are involved. 

The increasing awareness of the need to support volunteering can also be seen in the growth of new volunteer centres. These new centres have been established because their local communities see the need for them to support the volunteering community in their region.

Providing support through educational services and other resources is an ongoing aim of VNZ. It has been fulfilling to be able to have the completion and launch of the new Employee Volunteer Health and Safety Guidelines as one of the final events before my departure from VNZ. I would like to especially acknowledge Mobil who provided the funding support in a way that enabled us to do the work we needed to do. They also played a helpful support role in providing important feedback on the resource as it progressed. They provided an example of a good funding relationship.

Also in the context of resourcing and education, the biennial conferences have become an important national meeting place for the volunteering community to learn, share and give feedback to VNZ on where it should be leading volunteering. It was very much by design that the 2009 Conference aimed to stimulate discussion about the future pathway for management of volunteer programmes.

And so it proved to be the catalyst for the establishment of the Managers of Volunteers project now well underway.  For me the establishment of this project is the standout achievement for VNZ in the past six years. 

As I leave VNZ my hope is that the project will be given all the support it needs from all those who should be supporting it and that it carries on to achieve the aim of enabling high quality management of volunteers right across all sectors on New Zealand society.
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