
PRO BONO LAB 
A short introduction 



In Latin, pro bono means « for public good». 

It represents the voluntary engagement of 
someone’s professional skills for public good.  

Since the 1970’s and before, the professional from 

all over the world share their skills to help the social 
organizations for free. 

WHAT IS PRO BONO ? 
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Engaging the talents of professionals « for public good » 

1970 

2000 

2011 

2013 

The term pro bono is used for 

the first time in a deontology 
agreement of the American Bar Pro bono spreads gradually across all professions: 

consulting, communication, finances, human 
resources, web and information systems… 
Business companies start sharing their skills with 

social organizations for free. 

The development of pro bono in France  

is led by the association Pro Bono Lab 

The 1st Global Pro Bono Week 

celebrates and activates pro bono in 
more than 20 countries 
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Leading pro bono service in France & inspiring social entrepreneurs in the world 

Pro Bono Lab mobilizes teams of volunteers to provide pro bono 

consulting services to small and medium non-profit organizations. 
 
Those missions called « Probono Missions » enable mission-driven non-profit 

organizations to mobilize the talents they need in marketing, communications, 
strategy, finance, human resources, web development, legal… 

 
Since 2012, Pro Bono Lab has helped 110 non-profit organizations by engaging 
1500 volunteers to deliver more than 180 Probono Missions. 

 
We want to be the open source lab for pro bono volunteering. 

 
Our values are : Humanism, Cooperation, Autonomy 
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NEEDS IN CAPACITY IN THE NON-PROFIT FIELD 
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Common needs observed in France and in the USA 

ADAPTATION 

• Stay proactive despite 

the pressure on 

resources 

• Improve the quality of 

strategic alliances 

• Improve management 

of organizational 

knowledge 

• Formalize the theory 

of change 

• Improve planning 

LEADERSHIP 

• Strengthen Boards 

• Improve the 

relationship between 

the Board and the ED 

• Avoid "executive 

burnout" 

• Leadership 

transmission over the 

years 

MANAGEMENT 

• Improve the 

relationship with the 

leadership 

• Improve internal 

communication 

• Avoid “management 

burn-out“ 

• Animate volunteers 

TECHNIQUE 

• Ability to deliver quality 

programs 

• Ability to work with new 

technologies 

• Ability to review 

processes 



MOST COMMON PRO BONO PROJECTS FOR NON-

PROFITS 
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To be scoped during a diagnosis 



MARATHON 

10 volunteers realize a project 
team for 8 to 24 hours 

CONSEIL 

5 volunteers carry an advisory 
mission 4h / week for 1 to 3 
months (50h) 

DIAGNOSIS 

2 volunteers analyze the 
situation of an organization and 
create a project brief (12h) 

1st  phase : understanding 

the social project/model 

2nd phase : creating mission 

briefs 

Visual and / or digital 

communication 

Business economic model 

plan 

Performance indicators 

Brand strategy and key 

messages 

Improved volunteers HRM 

Social Impact Assessment 
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180 16 250 

MISSIONS WITH INNOVATIVE FRAMEWORKS 
We have developed methods to facilitate project management for impactful time-

limited pro bono missions  performed by teams of volunteers 

The pro bono missions are services tailored to the specific needs of social organizations. They are led by a team of 

volunteers, students or volunteer employees, in parallel with a main activity. 
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THE PRO BONO MARATHON PROCESS 
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Classical steps and timings 



OUR TEAM 
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16 staff members + 4 interns 

Emilie VUILLEQUEZ 
HR DIRECTOR & CFO 

Co-founder 

Yoann KASSI-VIVIER 
DEVELOPMENT DIRECTOR 

Co-founder 
 

Nicolas KLEIN 
RHÔNE ALPES OFFICE MANAGER 

 

William MINA 
NPO CAPACITY BUILDING DIRECTOR 

Sandrine GRAS 
COMMUNICATIONS MANAGER 

Iris HERBOMEL 
MEASUREMENT & PEFORMANCE MANAGER 

Antoine COLONNA D’ISTRIA 
STRATEGY DIRECTOR 

Co-founder 

Sonia LOURENCO   
PROGRAM MANAGER 

 



OUR PARTNERS 
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We partner for everything we do 

20 non-profit partners 30 companies & foundations 12 universities & 5 public institutions 

… … 

160+ non-profit recipients 

… 


