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WHAT IS PRO BONO ?

Engaging the talents of professionals « for public good »

In Latin, pro bono means « for public good».

It represents the voluntary engagement of
someone’s professional skKills for public good.

Since the 1970’s and before, the professional from The 15t Global Pro Bono Week
all over the world share their skills to help the social celebrates and activates pro bono in
organizations for free. more than 20 countries

The development of pro bono in France
is led by the association Pro Bono Lab

The term pro bono is used for

the first time in a deontology
agreement of the American Bar Pro bono spreads gradually across all professions:

consulting, communication, finances, human
resources, web and information systems...

Business companies start sharing their skills with
social organizations for free.
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PRO BONO LAB

Leading pro bono service in France & inspiring social entrepreneurs in the world

Pro Bono Lab mobilizes teams of volunteers to provide pro bono
consulting services to small and medium non-profit organizations.

pro bono Iab Those missions called « Probono Missions » enable mission-driven non-profit
organizations to mobilize the talents they need in marketing, communications,

( 29 000 Hoursof ) strategy, finance, human resources, web development, legal...

L ’ pro bono )

0 ST— Since 2012, Pro Bono Lab has helped 110 non-profit organizations by engaging

\ 2,100 engaged | 1500 volunteers to deliver more than 180 Probono Missions.

( 160 Non-profit | We want to be the open source lab for pro bono volunteering.

L organizations

( Missions ) Our values are : Humanism, Cooperation, Autonomy
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DEMONSTRATING
THE BUSINESS VALUE
OF PRO BONO SERVICE

By Yoann Kassi-Vivier, Jennifer Pawlowski, and Carol Guttery
with Dima Mostovoy

FOUNDATION

pro bono lab

3 | European Conference on Corporate Volunteering - Pro Bono Lab 2015
pro bono lab



MISSIONS WITH INNOVATIVE FRAMEWORKS

Pro Bono Lab has developed methods to facilitate project management for
impactful time-limited pro bono missions perfomed by teams of volunteers

The pro bono missions are services tailored to the specific needs of social organizations. They are led by a team of
volunteers, students or volunteer employees, in parallel with a main activity.

DIAGNOSIS MARATHON é sl CONSEIL .

2 volunteers analyze the 10 volunteers realize a project 5 volunteers carry an advisory
situation of an organization and team for 8 to 24 hours mission 4h / week for 1 to 3
create a project (12h) months (50h)

¢ 1st oh . understandi @ Visual and/ or digital @ Brand strategy and key
st pnase . understanding communication messages
the social project/model . :
: . @ Business economic model @ Improved volunteers HRM
@ 2" phase : creating mission | .
briefs plan @ Social Impact Assessment

@ Performance indicators
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OUR ACTIVITIES

One mission, four programs

pro bono Iab

Mobilizing teams of volunteers to provide pro bono consulting
services to small and medium non-profit organizations.

Métiers . Campus . Assos . Open .

PROBONO PROBONO PROBONO PROBONO
Advisory services to Annual campaign to Capacity building Action tank to share
help companies mobilize raise awareness and program designed to knowledge and
their employees on pro engage students and provide small non-profit experiences about
bono projects for non- graduates in pro bono organizations with the pro bono in France
profit organizations. projects skills they need over and in the world.

the course of 1-3 years.

5 European Conference on Corporate Volunteering - Pro Bono Lab 2015 "';";3,.;\:
pro l;o:'mlab



OUR PARTNERS

We partner for everything we do

20 non-profit partners 30 companies & foundations

accenture — RN

High performance. Delivered.
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CREATING SHARED VALUE

A way to see it...

Creation of Creation of Creation of

social value shared value economic value

Private interest

Public interest Shared interest _
e \Weak lever for Innovation Potertl.tlal strong
the business’s Synergies giga?r:\gﬁties
fetgr)eitrilrgrglti?yandlor Improving the sl et

S L 26 e environment economic

short run tensions

Individuals

Source : Pro Bono Lab, adapted from FSG, Creating Shared Value (2011) et E. Porter et M.R.
Kramer The Link between Competitive Advantage and Corporate Social Responsibility (2006)
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NEEDS IN CAPACITY IN THE NON-PROFIT FIELD

Common needs observed in France and in the USA

¢ Improve the
relationship with the
leadership

¢ Improve internal
communication

¢ Avoid “management
burn-out®

® Animate volunteers

LEADERSHIP

Strengthen Boards

Improve the
relationship between
the Board and the ED

Avoid "executive
burnout"

Leadership
transmission over the
years
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ADAPTATION

Stay proactive despite
the pressure on
resources

Improve the quality of
strategic alliances

Improve management
of organizational
knowledge

Formalize the theory
of change

Improve planning

TECHNIQUE

Ability to deliver quality
programs

Ability to work with new
technologies

Ability to review
processes
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CHALLENGES AND OBJECTIVES OF THE PARTNERSHIP

Importance to clarify expectations before a joint project

Challenges

Pro Bono Lab Objectives of the

partnership

Build the capacity of nonprofit

organizations to help them to develop el et 2dllis o

students for general

Instill pro bono ethic in business Interest

ractices studies from the )
P Create links and

connections between
students and
consultants

Developing skills and networks to
facilitate the professional integration

Expected results
Useful advice and quality
Development of professional skills

Qualified network of students and
consultants engaged
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Challenges
PARTNER Consulting LLC

Train and motivate consultants with a
rewarding experience

Better understand the expectations of
the new generation

Delivering the group's values in a
visible joint action among students

e
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Antoine COLONNA

DIRECTOR - GLOBAL PRO BONO
Co-founder — Pro Bono Lab
antoine@probonolab.org

skype: antoine.coldist

Tatiana HEINZ

PARTNERSHIPS & RESEARCH
tatiana@probonolab.org
Skype: tatiana.heinztatischeff

www.probonolab.org
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