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1)	THP	Overview	

•  Interna@onal	NGO;	The	Hague	secretariat	
•  Medium-long	term	solu@ons		

•  Network	of	over	4,000	worldwide	

•  Thema@c	focus:	the	role	of	business	&	

ci@es	à	refugees	&	migrants	

	



•  Three	pillars	of	work:	

1)	THP	Overview	
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2)	ROI	on	Migra@on	for	Business	
	

Central	ques@on:		
	

“What	are	the	perceived	costs	and	
benefits	of	migra6on	for	your	

business?”	(Return	on	Investment)	
	
	

	

	
	
	
	
	
	
	
	



Geographical	loca@on:	

USA,	Canada,	UK,	Germany,	Spain,	Turkey,	Sweden,	Netherlands	



Netherlands	B.V.	



A)	General	Percep@ons	on	Migra@on	



B)	Areas	in	which	companies	benefit	
from	migra@on:	
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C)	Return	on	Investment?	(ROI)		

•  Businesses	do	not	tend	to	measure	ROI	
•  Businesses	do	not	always	see	benefits	
of	migra<on	or	tracking	its	impact	
• However,	ROI	is	measurable	in	specific	
ini<a<ves	for	migrants	in	a	company	



•  Managerial	training	
•  Transparent	work	environment	

	

	
Reac@on	

Posi5ve	feedback	
 

Learning	

Greater	understanding	of	
cultural	differences	

Applica@on	

Openness	towards	one	
another,	solidarity	

Impact	

Improved	communica5on	&	
employee	sa5sfac5on,	
reduc5on	in	turnover	
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•  Business:	labour	and	skills	gaps	à	36%	
	
•  Ci@es:		Migrant	integra<on;	capitalizing	on	
skills.	

	
•  Migrants:	need	employment	à	contribu<ng	
to	the	local	economy	and	ac<vely	
par<cipa<ng	in	their	new	community.	

	

3)	THP	Business-City	Partnership	



•  Aim:		Address	business	labour/skills	needs	by	
upskilling	&	placement	of	migrants		

•  Partners:	Business,	local	municipality,	THP	
•  How:		
o  Labour	market	analysis	
o  Upskilling	&	training	
o  Placement	

•  Outcome:	business	have	be^er	matched	
workers;	migrants	are	placed	in	jobs;	city	has	less	
unemployment	and	be^er	net	economic	growth	

	

	

3)	THP	Business-City	Partnership	



•  Demand-driven	process	

•  Problem-solving	together	

•  Innova@ve	approach	
•  WIN-WIN-WIN	model		

•  Working	with	partners	&	other	ini<a<ves		

•  Interna<onally	replicated	
	

3)	THP	Business-City	Partnership	
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•  Integra@on:	Immediate	immersion		

•  Work:	reduces	poten<al	challenges	à	access?	

•  Refugees	form	poten<al	pool	of	talent	

•  Refugees	as	entrepreneurs	

•  Challenges:	changes	in	poli<cal	agendas;	

stereotypes	&	misconcep<ons	

4)	Lessons	learnt	so	far	



Thank	you!	
	

www.thehagueprocess.org	
	

			@TheHagueProcess	
	

nava.hinrichs@thehagueprocess.org		


