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Telefonica	has	a	commitment	to	have	a	
posi1ve	 impact	 in	 the	 development	 of	
the	communi1es	where	we	operate.	
	
Telefonica	 Founda1on	 runs	 and	
coordinate	 the	 Company	 Corporate	
Volunteering	 Programme,	 genera1ng	
and	 promo1ng	 social	 ini1a1ves	 for	
Telefónica’s	 employee	 to	 take	 part	 in	
the	solu1on	of	real	needs	of	socie1es.	

Why	do	we	get	involved?		



How	do	we	get	involved?		
	Collabora1ng	with	recognized	social	
organiza1ons	with	a	wide	exper1se	in	

the	problem.		

Receive	reliable	informa1on	about	the	refugee	
problem	in	Europe	

Know	 the	 situa1on	 that	 refugees	 are	 facing	
both	in	their	home	country	and	in	Spain.	

Know	 their	 profiles	 and	 real	 needs	 (i.e.	
command	of	Spanish)	

Our	network	with	them	allows	us	to:	



What	are	we	doing?	

Immediate	impact	
acQviQes	

Long-term	acQviQes	
(sustainable)	

With	these	ini1a1ves	we	cover	urgent	needs		

With	these	ini1a1ves	we	encourage	the	
integra1on	 of	 refugees	 into	 Spanish	
culture	and	society	

150	volunteers	
interested	in	

collabora1ng	specially	
with	this	issue	(pool)	

More	than	20	acQviQes	
completed		

Oct	15-May	16	

More	than	200	
volunteer	posiQons	

offered		
Oct	15	–	May	16	



Immediate	impact	acQviQes	What	are	we	doing?	
Christmas	collecQng:		
Christmas	 collec1ng	benefits	 refugees	by	
giving	 them	 toys,	 scholar	 material	 and	
shoes.	We	collected	more	than	10	tons	of	
dona1ons	giving	an	immediate	response.	

Bicycles	campaign:		
Collec1on	 of	 bicycles	 in	 3	 ci1es:	
Barcelona,	Madrid	and	Valencia	as	part	
of	 an	 integral	 campaign	 for	 their	
integra1on	(40	bikes	collected)	
		

Coming	next:	
	

-  Reparing	
workshops	with	
refugees	

-  Riding	for	the	
integra1on	



What	are	we	doing?	

Urban	gardens:	
Volunteers	 and	 refugees	 built	 together	 an	
urban	garden	in	one	of	CEAR’s	residences,	as	a	
place	 of	 leisure	 and	 recrea1on.	 In	 three	 days	
they	 developed	 new	 skills	 and	 learnt	 how	 to	
take	 care	 of	 the	 garden	 and	 grow	 crops	 and	
flowers	

Long-term	acQviQes	

Mentoring	and	teaching	Spanish	programme:	
Volunteers	 and	 refugees	 are	 maintaining	 regular	
mee1ngs	 where	 they	 learn	 Spanish	 language	 and	
culture	



What	are	we	doing?	

Online	Volunteering	
	

Thought	 our	 own	 online	 volunteering	
plaYorm,	 Telefónica	 Volunteers	 are	
helping	 social	 en11es	 with	 different	
tasks	that	need	their	digital	skills	such	as	
databases	 crea1on,	 transla1ons,	
communica1on	campaigns,	web design,	
social	media	management,	etc.…	

Long-term	acQviQes	



Challenges	
Lack	 of	 informa1on	 about	 the	 real	
problem	

Prejudice	 and	 fear	 because	 of	 the	
misinforma1on	about	the	crisis	

Low	par1cipa1on	of	refugee	women	
in	ac1vi1es	

Issues	 regarding	 communica1on	
between	volunteers	and	par1cipants	
during	 ac1vi1es	 due	 to	 cultural	
diversity	
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How	do	we	overcome	the	
challenges?		

Making	the	volunteers	aware	of	the	
problem		

Offering	 virtual	 and	 classroom	
training	

Considering	 all	 the	 recommenda1ons	
of	expert	organiza1ons		

Learning	 specific	 issues	 about	
refugees	such	as	their	legal	situa1on	
and	main	challenges	and	needs		



Training	Volunteers	
One	of	the	cross-objec1ves	of	our	program	is	making	

our	volunteers	aware	of	the	problem	and	training	them	
to	help	be^er	and	more	

We	 offer	 con1nuous	 training	 through	 our	 corporate	
virtual	 training	 pla_orm	 and	 face	 to	 face	 in	 the	 NGO	
centers	We develop reliable and specialized training and 
informative resources for all our employees  
We	 focus	 on	 specific	 issues	 such	 as	 legal	 status,	
challenges	and	real	needs	
We	 promote	 our	 volunteers	 interac1on	 and	
encourage	 them	 to	 tell	 their	 experiences	 (virtual	
communi1es)		

Reduce	
prejudice	

Make	
aware	

Encourage	
to	take	
acQon	

Increase	
the	

impact	
AIMS	



Lessons	learnt		

Immediate	impact	ini1a1ves	must	be	complemented	with	long-term	acQviQes	
to	have	deeper	and	more	sustainable	impact.	

In	crisis	situa1ons	 like	this	 it	 is	necessary	to	work	with	expert	organizaQons	
that	provide	with	accurate	informa1on	and	guide	on	the	subject	

It	is	necessary	to	generate	your	own	reliable	informaQon	and	training	resources	
to	share	with	our	employees	and	volunteers	

It	is	crucial	to	take	into	account	volunteers’	doubts	and	expectaQon	about	the	
problema	to	adapt	your	offer	of	ac1vi1es	and	training.	
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Thank you very much! 
 
Lucila Ballarino  
 

      @lulaballarino 




